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Chair’s Report
It is my pleasure once again to write a Foreword for the Charity’s Annual Report. I am very
pleased to be able to report that 2018/2019 has been a successful year and we are
optimistic about our future success.
I wrote last year that 2017/2018 was a year of transition. The board of trustees had come to
the conclusion that for a range of reasons, notably funding pressures, we should return to
the organisation’s original founding purpose and focus on providing support to families,
carers, and children who were impacted by the addictive behaviours of their loved ones. I
am pleased to report that following much planning for our change in purpose and
restructuring of the workforce we completed the transition and 2018/2019 has been the
year when ESCAPE Family Support directed all its focus once more on supporting families
and carers including young people. This has put ESCAPE Family Support in a much stronger
and sustainable position as we go forward.
Feedback from many sources during the year has told us that this was the right thing to do
and that our services and support to families, carers and young people are as much in
demand as ever. Also, that our work is highly regarded by our funders and recipients of
services. You will be able to read more about this in the following pages.
Our small, yet dedicated, team of experienced staff and our loyal and hard-working
volunteers have maintained their enthusiasm and commitment to ESCAPE Family Support
and delivered a range of services during the year responding to the needs identified by
families, carers, and young people. Some of the things we have done have been introduced
this year for the first time, some other things are a continuation of valued services we have
been providing for some years. We are committed to providing what our families, carers,
and young people tell us are their highest priorities. The stories in this Report will speak for
themselves.
I wish to publicly thank the Chief Executive, her Deputy and all staff at ESCAPE Family
Support for their unflinching dedication and hard work. Also, the trustees of the Charity who
give of their time and expertise to steer the organisation and ensure things are kept on
track. The organisation could not succeed without its volunteers without whom the Charity
could not function and I thank them. And last but not least, I wish to thank our funders who
place their trust in us and ensure the continued existence of the Charity.
To everyone involved in and with ESCAPE, I say a big Thank You.

Jackie L M Axelby
Chair
ESCAPE Family Support Ltd
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Our Objectives and Aims
Our aims and objectives as set out in the objects contained in the company's memorandum
of association are now:
i.

ii.

iii.

to provide support, counselling, mediation to relieve the poverty, sickness and
distress of drug, alcohol and solvent users and their families who are or have been
suffering from the misuse of substances being any substance which is misused to the
detriment of the health of the individual in the community of Northumberland and
elsewhere as the Association may determine;
to advance education and training of the community of Northumberland and
elsewhere as the Association may determine in the problems resulting from nonmedical use and abuse of drugs and associated problems; and
to provide support, counselling, mediation and accommodation to relieve the
poverty, sickness and distress of vulnerable adults in the community of
Northumberland and elsewhere as the Association may determine.

The Need for Our Services
In common with other areas of the UK, Northumberland continues to experience drug
taking along with an increase in alcohol use amongst its population. Moreover, the North
East suffers the worst alcohol =related health problems in the UK with 3680 alcohol- related
deaths per annum. This overall rate is 33% higher than the national average. The cost of
alcohol related harm in 2015/16 was £341 per head of population (Balance – North East
Alcohol Office).
Furthermore, 2.7 million adults in England used an illegal drug in the past year; there are
294,000 heroin and crack users in England and use of cannabis is estimated at 6.5% of the
population. Use of New Psychoactive Substances (NPS) previously known as “legal highs”
appears to be concentrated amongst young adults (16-24 years), particularly males.
Increasing numbers are coming forward to agencies presenting with cannabis use as the
primary problem and there is continued reporting of widespread non-medical use of
prescription and over the counter drugs. Parental drug use is a risk factor in 29% of all
serious case reviews. Drug misuse is the third most common cause of death for those aged
15-19 years in England (Public Health England and Crime Survey for England 2015/16).
New data released by the Office of National statistics shows that people dying from drug
use has risen yet again to the highest level ever in the North East with 903 people dying as a
result of drug poisoning in the North East over a three year period from 2016-18. That is up
from 690 deaths in the previous three years from 2013-15, an Increase of 30%. A survey by
addiction treatment firm UKAT found that of North East Councils that responded, £35.7
million was being spent on helping those struggling with addiction back in 2013 while the
number has dropped to £27.2 million this financial year. These figures show the impact that
these cuts are having on the most vulnerable people living across the North East.
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During 2017/18 in Northumberland, 1084 adults were in drug treatment with 27% unmet
need acknowledged. With respect to alcohol, 473 people were in alcohol treatment with
82% unmet need acknowledged (Northumberland Drug and Alcohol Commissioning Packs
2019/20).
With at least three family members affected by a loved one’s drug or alcohol use (Adfam)
this means that there are at least 4113 people affected by a loved one’s substance use
resident in Northumberland. It is therefore essential that ESCAPE Family Support continues
to provide specialist family support services to those affected by addiction in
Northumberland.

ESCAPE Family Support
Since 1995 ESCAPE Family Support has been supporting people in Northumberland who
have been affected by substance use. We support parents, partners, grandparents, children
and wider family members who are affected by and struggling to cope with a loved one’s
substance use.
The National Treatment Agency (NTA) has reported that 17% of the population have family
members significantly affected by a relative’s drug use. Many more are affected by a loved
one’s alcohol use. Northumberland has a population of 316,000 and this means that 53,720
of these are likely to be family members affected by drug use alone, with even more
affected by alcohol misuse. Adults who have a relative with drug or alcohol problems have
been increasingly recognised as having significant needs due to the stress of living with
and/or caring for someone with addiction problems as have the children affected by
parental drug or alcohol misuse. In addition, families have been identified by the NTA as a
useful source of support during treatment and recovery of the substance user.
ESCAPE’s confidential support services are person centred, tailored to the needs of each
individual, to help them identify their priorities, achieve their goals and improve their lives.
Wherever possible we mediate between that family and substance user to reduce conflict
and alleviate the problems experienced and distress caused by drug and alcohol use.
We deliver impartial stand-alone services but also work in partnership with statutory and
voluntary agencies and groups. ESCAPE is led by a strong board, including people who have
personal experience and encountered problems. ESCAPE employs dedicated staff,
supported by volunteers, peer mentors and befrienders throughout Northumberland, who
are all committed to supporting people who are suffering because of substance use.
Our strength lies in our people and our team; we invest in their training and development.
We have worked with the Investor in People standard since 2004, first achieving Investor in
People Gold Standard in January 2010. We are proud to have retained the Gold standard
ever since. This achievement includes successful assessment in February 2019 against the
new more robust Gold standard and the Health and Wellbeing Award demonstrating that
we meet the requirements of all three key components of employee health and wellbeing:
physical, psychological and social.
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Recognition

As outlined previously, ESCAPE was assessed against the new robust Gold Standard along
with the Health and Wellbeing Award and was successful in achieving both standards in
February 2019. We are very proud of the following feedback from our assessment report.

“The previous 3 years, since ESCAPE Family Support's previous Investors in People
review, have been very challenging for this small, dedicated charity. Reductions in
funding and increased competition for limited resources has placed considerable
strain on many charities – to the point that many have ceased operating.
Given such an environment, many organisations may have looked to make
efficiencies in terms of staff development and management. However, although
ESCAPE has had to downsize, it has not neglected the people development and
management practices that earned it the Gold Award at the last review. In fact,
there were many examples of how practice had actually been enhanced.
One of the reasons for this is the charity's clear understanding that expenditure of
time and resources on people development and management is an investment,
which can support the organisation even in the most challenging of
environments.
The charity has applied advanced practice that many organisations, with
considerably more resources, have not been able to achieve.
Performance management processes remained robust and comprehensive. It was
clear that managers dedicated time and effort to encourage people to be the best
they can.
As with its approach to people development, there was no reduction in
investment in activities to support staff health and well-being. In fact, the
conclusion of the survey was that this practice is in these areas had also improved
– specifically in the area of psychological wellbeing, where it was seen to be high
performing.”
Investor in People Insights Assessment and Health and Wellbeing Award Report
February 2019.
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Our work and the contribution we make is also recognised and valued by key
Northumberland organisations and agencies, as evidenced in feedback we have received:

“ESCAPE continues to work with families affected by substance misuse in Northumberland.
They are flexible and responsive to the needs of the families they support and are strong
advocates for the voice of carers in partnership and multi-agency groups. ESCAPE is valued
by agencies in Northumberland such as GP’s and Children’s Services who refer families for
support. Families appreciate the contribution ESCAPE make to improving their wellbeing and
supporting them through challenging situations.” Liz Robinson - Senior Public Health
Manager

“ESCAPE Family Support offers an excellent service to the carers it supports,
providing a range of very useful and tailored interventions to families and
carers who are coping with the loneliness and stigma often attached to
caring for someone with an addiction. Kinship carers especially appreciate
the support and activities available to themselves and the children they care
for”. Debra Dodds, Operations Manager, Self-Directed Support, Prevention
and Carers Northumbria Healthcare

“My role is a substance misuse worker, working with young people up until the age of 18
across Northumberland.
Escape Family Support are an excellent service for the parents and carers of substance users
in Northumberland. Not only do they provide support to parents and carers in times of crisis
they are sensitive and proactive to the needs of families and stick with them through difficult
and dark times.
The staff management and team at Escape are invaluable in many ways, they share their
knowledge, experience and practical skills in regard to working with families, which is a
great support to professionals like myself. They assist and support care planning, work with
and through safeguarding issues, helping families to develop effective safety plans and best
meet their specific substance use and holistic needs.
The staff empower and enable their client group to make better life choices using a problem
solving approach to address concerns, issues of conflict, improving the lives of not only the
concerned families and friends but also the Y/P who work with Sorted.
I recommend Escape Family Support to all the parents / carers of the Y/P's I work with as
they are wonderful service and will continue to do so.” Tom Lee, Substance Misuse Worker
T3, Sorted Young People's Substance Misuse Service (Northumberland).

Page | 7

Family Support Services
ESCAPE continues to provide Northumberland’s only specialist support services for families
and carers of substance users, without which beneficiaries are left isolated and
unsupported.
The service is supported through grants from Northumbria Healthcare Trust, Public Health,
Awards for All, Greggs Foundation, Garfield Weston Foundation, Blyth Town Council, Sir
James Knott Foundation, R. W. Mann Trust, Hadrian Trust, Barbour Foundation, Joicey Trust,
Hospital of God at Greatham, Souter Charitable Trust and J.H. Burn Trust.
ESCAPE’s Family Team delivers a range of services to the families and carers of substance
users who include parents, grandparents, partners, siblings and children including 24/7
helpline crisis support, telephone support, advice, information, advocacy, comprehensive
carer assessments, personalised care plans, 1-1 support, counselling, family therapy,
support groups, personal learning opportunities, arts and respite opportunities and support
to help family members work together. The team also provides specific support for kinship
carers; for those with a family member involved in the criminal justice system; and for those
bereaved by substance use. We continue to work with family members whether their loved
one is in treatment or not. The Family Team continue to offer a range of support where
multiple complex issues occur, including children's safeguarding, domestic violence and
offending.
The family team received 132 new referrals during 2018/19 (up 13.75% on 2017/18).
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The family team had an open caseload of 284 on 31 March 2019 (up 30.8% on 31/03/18).

Open Caseload at Year End
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Of the 284 open cases, 144 (up 67.4% on 31/03/18) have high level Tier 3 needs.

Number of Cases: High Level Tier 3 Needs
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The remaining 140 cases (up 6.8% on 31/03/18) are sitting within Tier 2 less intensive
support.

Number of Cases: Tier 2 Less Intensive Support
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The Family Team also worked with 90 young carers and children through provision of
training, family fun days and Family Therapy.

Our Family Service Interventions in Numbers
288
494
95
152
1,560
23
16
133
23
27
16
93
4
4

Helpline Calls
Brief Interventions
Counselling sessions
Hours of Family Therapy
CRAFT 1-1 support sessions
CRAFT Programme Group Sessions (3 Full Programmes)
CRAFT Maintenance Support Group Sessions
Complementary Therapy Sessions
Coffee Mornings/Mutual Aid groups
Art Group Sessions
Kinship Group Sessions
Family Respite Breaks
Pamper/Wellbeing Events
Family Fun Days

Community Reinforcement and Family Training (CRAFT) is a significant part of the work we
undertake with families; it is an evidence-based, motivational programme of support for
family members who have frequent contact with a loved one (i.e. partner or adult son /
daughter) who is using alcohol or drugs problematically but who refuse to enter treatment.
It is also proven to be very effective with families whose loved ones are in treatment. The
three main aims of CRAFT are to: improve the life of the "Concerned Significant Other",
reduce the user’s substance misuse and encourage a loved one into treatment. Family
members who have participated in CRAFT report significant benefits for themselves and the
substance user.

75% of our CRAFT participants rated CRAFT course delivery and content as excellent with
the other 25% rating this as very good.
These operate on a scale of 0 = Poor and 10 = Good.
Average stress/anxiety ratings before the course were:
2.50
Average stress/anxiety ratings after the course were:
6.08
Average overall Happiness ratings before the course were: 2.58
Average overall Happiness ratings after the course were: 6.41
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CRAFT significantly reduces stress and anxiety and increases overall happiness. See below
some comments from participants that show us how people feel after completing CRAFT:
"CRAFT is such a valuable programme regarding life styles in general"
"I feel stronger to cope with situations"
"It has taken us 20 years to learn what to do and how to cope; you can learn this in 8 weeks"
"Learned how to encourage loved one into recovery and how to talk to them in a way that
encourages but doesn't inflame the situation"
"I have found the course really helpful for informing me how to deal with certain situations
in a much more positive way"
"It helps you to cope with your own feelings and to understand your loved one’s feelings"
"I have enjoyed the weekly meetings with Elaine and Debs helping and supporting us with
what we are going through. Also it’s good to be around people who are going through
similar situations to myself and being able to be open and honest which is hard to do at
home"
"Feeling much more positive about the future, been given lots of valuable information to
change situation/lifestyle"
"Thank you to you both for your valuable advice and caring approach. This has been so
beneficial to me, carry on what you are doing you are stars x"
"I now feel like I am in control of my life"
"Do it (CRAFT), it will be the best thing you will ever do"
"I feel a lot more confident"
"I have learned a lot and it has helped me change myself and how I deal with situations
when it comes to dealing with my partner"
"It helped me when I thought there was nothing out there that could/would help"
"I would like to say thank you, because of this course I can see how much my children are
benefitting from seeing me and there dad communicating instead of arguing and I feel so
much more confident in dealing with my children's dad and I have also been using the things
I have learned with my children to help me communicate with them better"
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Family Support Case Study
D was referred into ESCAPE for support with the behaviour of her 2 young children through
the local HUB. An early help assessment was completed that also identified D’s partner and
father of her children had a history of addiction and this was continuing to impact on them
as a family as he sought support to address this. D was 24 weeks pregnant at time of coming
into service.
D was allocated a family worker and completed the CRAFT programme which supported her
greatly. D put skills she learnt through this programme into practice with the children’s
father. D also went onto attend the Teen Triple P programme to help her explore parenting
techniques with her older children to address behaviour she was seeing within the home.
With continued support from her key worker, programme interventions and attendance of
family events with the children D grew in confidence and decided to become a volunteer at
ESCAPE. To date D has completed qualifications in Peer Mentoring and Supporting Families
with Addictions (Level 2) and is now currently working through a Level 3 in Family Dynamics.
As well as this, D has actively contributed to drug awareness sessions within the community,
co-facilitated CRAFT programme and is now befriending other carers within ESCAPE.
Quote from D
“If I didn’t come here, I don’t think I would be here today. ESCAPE saved my life"
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Strengthening Families Programme
We worked with Lisa Blaney of Strengthening Families North East CIC and Blyth Children’s
Centre to deliver Strengthening Families Programmes this year.
To measure distance travelled for those who attended Strengthening Families we looked at
several indicators and scores, both pre and post programme.
Overall 6 families began the programme and 4 completed this. There were a number of
referrals to the programme but consideration had to be paid to the age group and needs
which limited group size. Late/last minute referrals to the programme were also difficult to
process in time prior to start date. One referral also missed the first session by being advised
by the referrer of a wrong location and then had two weeks holiday which meant she would
not complete adequate sessions for learning, so it was agreed she would be invited to the
next programme.
To measure distance travelled for those who attended the programme we used the Family
Star which looks at a number of indicators and scores these pre and post programme.
Overall, the cumulative values of each score can be seen below:Family Scores

Wellbeing/
Behaviour
Child Social
Family Home &
Scores Physical Emotional
Education &
Overall
safety Networks
Routine Money
Needs
Boundaries
Pre
27
25
30
28
25
26
22
33
216
3
2
5
1
7
6
9
1
34
Post
30
27
35
29
32
32
31
34
250

It is clear from the table that the group as a whole progressed with an overall pre programme score of 216 increasing to 250 (+34) at post programme. Every group member
increased their scores on every indicator suggesting their overall benefits of attending the
programme stretched to all areas of their lives. As a group we saw the greatest increases
around greater confidence in addressing behaviour and putting boundaries in place (+6),
education (+7) and family routine (+9).
Out of the 2 families that did not complete:The first came to the first session but could not attend anymore due to son’s anxiety levels
and inability to cope in groups. Mum was also having difficulties at home as son not coping
with attending school at that time.
The second was a mum who attended the previous programme with her eldest son and was
very keen to attend this programme with her other son. Her son found the sessions he did
attend really enjoyable. He showed reluctance in the beginning to attend sessions resulting
in one or two being missed and then further sessions missed due to a family holiday. On
further feedback of this to Team Around the Family (TAF), Children and Young People
Service (Mental Health) felt that considering where her son was at with regards to
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addressing past trauma and how he is managing this compared to his older brother, the
programme was not right for him at this moment in time.
Below is a breakdown of overall individual case scores:
Family Scores - Individual Cases

Scores Case 1 Case 2 Case 3 Case 4
Pre
Post

49
14
63

60
6
66

50
8
58

57
6
63

All families felt they have made progress in each of the areas. Further explanations to help
understand scoring have been given below.
Case 1
During young people’s session, the young person could be quite aggressive at times towards
other members in the group, pulling faces and disrespecting others when talking and this
was challenged through appropriate activities. During both craft activities Halloween and
Christmas the whole family were very supportive of each other and enjoyed the activities so
much that they took resources home to complete them.
Mum and daughter took part in all the activities during family sessions listening to each
other and supporting each other. The young person is now involved with CYPS.
Case 2
At the end of the programme, there was a significant improvement in the young person’s
mannerisms towards her mum. The young person was a lot more positive and mum said
that she is dealing with behaviour differently now through strategies learnt and she feels
calmer.
There were concerns noted during Halloween and Christmas activities around the family
dynamics, and family therapy sessions for the whole family were recommended.
Safeguarding concerns were raised through the programme and addressed with this family
by ESCAPE keyworkers.
Case 3
The young person was a very intelligent young woman, mum was quite naïve about the
daughter’s behaviour. This young person was sexually active and wanted to fit in with her
peer groups. The session with the young person around drugs and alcohol demonstrated
that the young person had been experimenting with drugs. Mum discussed in parent
sessions how unhappy she was at home with her husband and felt she needed to move on
but didn’t want to upset her daughter.
Communication between mum and daughter improved and they joined in with all the
activities
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Case 4
Mum was very anxious about her daughter’s behaviour and was also concerned about her
not eating enough due to medication for ADHD.
During family sessions mum and daughter worked well together and during Halloween and
Christmas craft activities enjoyed making crafts.
Families were made aware of what was available through ESCAPE prior to the programme
ending and also had a presentation from Cygnus for follow on support. Friendships in both
parents and young people’s group were built up and the families were quite disappointed
when the programme ended. Family unit activities were incorporated into this programme.
For example, Halloween and Christmas craft events worked really well, bringing the whole
family together. These programmes continue to be supported by peer mentors (a mum and
daughter who have previously attended the programme) and this continues to work well.
Strengthening Families Case Study
The family was originally referred from the Early Help HUB to complete Strengthening
Families Programme due to the behaviour the 14 year old young person was displaying
within the family home in particular. It was clear through the assessment process for the
programme that his behaviour was linked to a number of significant events he had
witnessed as a young child around domestic violence. The young person was showing signs
of aggression towards mum and younger brother and in his own way taking on the ‘role of
the man’ in the home. Mum was struggling to put in place appropriate boundaries and the
behaviour of her son, due to what it represented for her as a victim of domestic violence at
the hands of the young person’s dad historically. Due to the young person’s behaviours, the
messages the family as a whole were giving him fed further the negative behaviour he was
displaying and added to how he viewed himself as a person and where he fitted within the
family unit.
Mum and the young person both came to strengthening families programme and from the
first day it was very clear he was willing to participate and settled into the group setting
well. The programme gave him the opportunity to meet other young people who were
having similar problems, build a friendship group, learn how to communicate effectively
with mum and also feel listened to. As well as completing the programme and building on
their communications skills with one another, the programme allowed trust to be built and
with this, the young person opened up further. Due to this, while the programme ran,
additional support was put in place to refer the young person to CYPS for specialist work to
be completed around past trauma addressed. An Early Help Assessment was completed and
Team Around the Family (TAF) meetings established with school and other professionals
participating. The support given through the programme allowed us to facilitate this
additional support. The young person was able to see the benefit of all of this support for
him and his family, he felt listened to and was given praise and recognition for his
achievements and grew in confidence. Each week the family took away what they had
learned and returned giving feedback on how this had gone in practice. At programme
completion, mum continued to receive support from our family service as did the young
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person through TAF/Early Help and continuing to engage well with his CYPS worker. The
young person is keen to come to future programmes to support the young people sessions
as a peer mentor. Behaviour within the home and school has settled and he is looking
forward to beginning sixth form.
Families that participated in the Strengthening Families programme responded with
feedback as follows:
What have you gained from attending the Strengthening Families Programme?

“Understanding
anger and
emotions”

“To talk to others, to
have a laugh and my
daughter mixed in well”

“Seeing my granddaughter grow in
confidence, being happy and involved
with the group and I’m more confident
in coping with behaviours now”

How has it made a difference within your family?
“Learned good things
on how to discipline
my daughter”

“Me and my granddaughter have always been close but this has given
us a better insight into her and has helped both our relationships”

Would you recommend it to others? And why?

“Yes, helpful in dealing
with young people who
are struggling”

“Yes, good times and
I’ve been able to talk
to other parents”

“ I would strongly
recommend it to other
parents”

Any other feedback
“I am going to miss the group and People,
I’ve loved every minute of it “
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Parent and Young People Feedback from Strengthening Families Programme
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A key Stakeholder view on our work supporting families:

“ESCAPE offer an invaluable service to families living within our
community. We know from talking to families how well known they are
and the impact they have on children and families lives particularly those
affected by substance misuse. They have worked in partnership with the
children’s centres for a number of years and more recently have helped to
support the Early Help offer for children aged 0-19 through direct delivery
of the Strengthening Families Programme within one of our centres and by
being key partners within our Network group” Jean Hedley - Children
Centre, Early Help Locality Manager
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Teen Triple P
Teen Triple P is a positive parenting programme for parents of teenagers and is an
initiative of the Parenting and Family Support Centre at the University of Queensland.
The programme is designed to give parents strategies to help their young person’s
development and manage behaviour difficulties.
How parent/carers benefit from the programme:







Learning new strategies to promote positive behaviour
Get practical information you can use every day with your young person
Improve communication with your teenager
Promote your teenager’s development
Take care of yourself
Share ideas in a safe and friendly group

How your teenager could benefit:









Express views and needs appropriately
Cooperate with adults
Being aware of how one’s own actions affects others
Accept rules and limits
Develop positive feelings
Control aggression
Learning to do things for themselves
Negotiating and compromising

During 2018/19 we successfully ran two Teen Triple P programmes. This has resulted in 68
referrals for this course. These referrals breakdown into 22 (32%) referrals received directly
from childrens services and all other referrals from Early Help workers/Children centres or
the HUB (56%) with the exception of 2 (3%)from schools, 2 (3%)from Buffalo Centre and 4
(6%)internal referrals. A number of early help worker/children centre referrals had been
allocated to them via the local HUB for parent drop in/Early Help Assessments. This support
led to referrals to ESCAPE for parenting programmes and ongoing support from us.
Within the two courses, 15 parents were successfully skilled.
A snapshot of feedback received around the programmes from parents is on the next page.
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Feedback from the Teen Triple Programmes included:-

What have you gained from attending the Teen Triple P Programme?







Learnt how to handle situations better. Different scenarios to difficult issues, to be
more clear and assertive
How to help my relationship with my daughter
Given me more ideas on how to deal with awkward difficult teenagers
Learning strategies to help with my granddaughter and learning safeguarding issues
with her and learning from other members
Strategies on how to manage when kids get to teens
Knowing how to talk and handle situations with my children in a more mature
manner. Being more considerate to their feelings on subjects

How has it made a difference within your family?






Adult conversations isolated from kids, my daughter diffuses a lot quicker. House is
generally a lot happier
Given me more ideas plus a back-up plan for my daughter
Given us more ideas and a back-up plan
I’m starting to put boundaries in place now
Being able to step back and think how best to handle it as unsure before, as jumping
in and using things that have previously not worked

Would you recommend it to others? And why?








Definitely, great advice and tips
Yes, gives you ideas on how to cope with your children
Yes, gives you plenty of ideas on how to deal with different issues
Highly recommend it to everyone, it has helped me in so many ways.
Yes, because it helps you to understand why the children are acting the way they are,
what you could be doing that could play a part in it and what you could do to make it
better
Definitely, there is always techniques and things that can be learnt from attending
courses but also from other parents who are experiencing similar issues

Any other feedback



Angie has been an absolutely brilliant teacher
It has been lovely to spend time with other parents who have similar issues and see
that I am not alone.
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Recovery Support Service
This project was funded by Lloyds Bank Foundation to deliver support to a small caseload of
25 drug and alcohol users per annum who either do not meet the thresholds for the
commissioned treatment service in Northumberland or who prefer to access support at
ESCAPE instead.
The service received 27 new referrals in 2018/19 however the project closed on 30th
September 2018 when the funding ended following three years of successful reporting
against agreed outcomes. We worked with the Senior Public Health Manager and
Northumberland Recovery Partnership to review the caseload and transition those clients
still in need of support.
We have continued to deliver SMART Recovery Groups in Blyth and Ashington and to
support a women's mutual aid recovery support group in West Northumberland. ESCAPE
has provided peer mentoring and volunteering placements throughout the year and
provided in-house accredited training and vocational training for participants.

Our Recovery Service Interventions in Numbers:
54
61
187
62
38
49
13

Helpline Calls
Brief Interventions
1-1 Support Sessions
Counselling Sessions
SMART Recovery Group Sessions (76 attendances)
Acupuncture Group Sessions
Art Sessions

In year 3 of this project we achieved the following outcomes with this caseload of 34
people:
Achieved
%
Number of new people engaged (Target 25)
27
108
Number of people safely managing addictions with reduced substance misuse 25
100
Number of people with improved safety
25
100
Number of people reporting improved living skills
24
96
Number of people feeling better able to manage their mental health issues (13) 24
184
Number of people reporting they are safe, independent, making positive choices 20
80
Number of people reporting reduced isolation/ increased social networks
26
104
Number of people reporting improved self-esteem/confidence
26
104
Number of people reporting reduced stress/anxiety
25
100
Number of people reporting an improvement in mental health
21
84
Number of people reporting an improvement in physical health
21
84
Number of people into education or training (Target 4)
6
150
Number of people with increased basic skills (Target 10)
12
120
Number of people reporting improved budgeting/money management skills (6) 6
100
Number of people into regular volunteering (Target 4)
5
125
Number of people achieving accredited qualifications (Target 4)
6
150
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“Lloyds Bank Foundation has funded the Recovery project for the last
three years and it’s been great to see that a number of people who’ve
attended the project have moved onto volunteering, and/or have become
peer mentors with the project”.
Louise Telford-Lloyds Bank Foundation

Recovery Support Service Case Study
Y came into service at the beginning of Year 1 of the project with problems around alcohol.
Y engaged well with her recovery worker and attended the weekly SMART and acupuncture
sessions we ran. She was happy to share with others as means of support for her and them.
Y suffered from anxiety, low self-esteem, confidence issues; she also had stresses around
single parenting, PIP applications, financial stresses, and was also a carer. This can be very
challenging for individuals, who are often requested to attend numerous appointments that
further raise anxieties. Y was successfully supported through this by her keyworker.
Y has taken part in several wellbeing workshops and events and gained knowledge around
more appropriate coping strategies which has built her confidence and self-esteem. It has
been lovely to see Y grow in her own self-worth during the past three years.
Y has moved forward in her recovery journey and has attended accredited training at
ESCAPE. Y has now been settled and stable in her recovery for over two years, continues to
volunteer on a regular basis at ESCAPE and is an established and well- respected member of
the team.

ESCAPE has made a huge difference in my life, it saved
me from myself. They gave me the support when I
needed it most, taught me how to deal with my own
thoughts and feelings and gave me new ways to cope
with life. I will be forever grateful as will my family for
giving me back me! As a way to somewhat begin to repay
my thanks I now work as a volunteer for them which has
in itself boosted my confidence - another thing I'd lost
along the way. It gives me a reason to get out of the
house and do something positive. It also keeps me close
to those who helped me and who I now see as my
extended family. I can never thank them enough.
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Volunteering, Peer Mentoring and Befriending Service
The Tudor Trust continues to support this project by funding our Volunteer/Peer Mentor
Coordinator salary and some running costs for the project.
We have an amazing pool of volunteers who support us in running the charity and the Susan
Kennedy Centre and who also help us provide direct support to individuals and groups.
The focus of ESCAPE’s volunteering service this year has been on developing and
consolidating the peer mentor and befriender programme. Volunteers continue to be
recruited and training has been ongoing with participants attaining Level 2 qualifications in
Peer Mentoring and Skills for Supporting those Affected by Substance Misuse, in addition to
Fire Safety and First Aid Training. The volunteers continue to support us with cleaning,
gardening, administration, caretaking, counselling, complementary therapies, befriending,
mentoring, group facilitation, catering, community fundraising, bid writing, CEO post and
helpline cover.
The skills and experiences that people bring are varied and wide-ranging, as are their
reasons for volunteering.
At an event in June 2018 volunteers gave the following reasons for volunteering with us:









To give back something for all the help and support I’ve received for me to be the
person I am today.
It keeps me busy so I don’t fall back into my shell.
To build my confidence up more and still learn new skills.
To help others that are going through situations I have been through
To share experiences with empathy and to give hope.
The satisfaction of supporting families/service users.
To learn skills for me to use outside of ESCAPE.
I want to give to others what I have got out of ESCAPE, like the different tools and the
support.

Our 51 volunteers and peer mentors have again made a significant contribution to provision
this year providing 10,941 hours of work. This is in effect the equivalent of 5.91 full time
workers. The combined mix of skills and experience that these people contribute to the
organisation brings an added value that is much broader than a single person in a paid post.
Aside from the personal learning journey of volunteers/mentors (e.g. improving basic life
skills and skills for employability) and the assistance and personal experience they bring to
ESCAPE as an organisation, there are wider community benefits from volunteer/mentor
involvement. By empowering volunteers and peers to facilitate support groups the stigmas
associated with drug & alcohol misuse continue to be challenged and broken down and
people can make a positive contribution to their community.
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First Aid Training October 2018

Quotes from Peer Mentor training:
“I have been challenged to look
at some issues within myself
and developed boundaries to
cope with some people more
effectively.”

“I have enjoyed the course and feel
more developed in my journey towards
volunteering and paid employment.”

“ESCAPE has wonderful
people and I made the right
choice to do this course.”

“It is important to have support
and to give support to anyone
struggling and these courses really
help.”

“I am really pleased I chose to do the course. I
am happy I have learnt so much! Thank you.”
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Training, Education, Health and Wellbeing

Our training officer post was funded by the Esmee Fairbairn Foundation and Coalfields
Regeneration Trust from October 2017 until September 2018 and then the costs of the
project were covered from reserves until 31/03/2019.
We deliver a robust programme of training for volunteers, peer mentors and befrienders to
expand and enhance skills, build confidence and ensure delivery of good quality services.
The programme includes ESCAPE's OCN-accredited Support Skills Level 2 and Family
Dynamics Level 3, Peer Mentoring Level 2; Referral and First Assessment training,
Safeguarding, Group Facilitation Skills, Overdose Awareness, Drug and Alcohol Awareness,
Team Work, Communication, Strengthening Families Programme, Teen Triple P Programme,
Understanding Teenagers and Wellbeing Workshops.
We were proud to receive this feedback from our external verifier at One Awards:

“I just wanted to thank you for the inspirational work from yourselves
and your learners. It is so good to see how you are supporting learners and
how hard you are all working to make positive changes in their
lives. Seeing all the excellent work and understanding the back stories
really made my day, so thank you, and keep up the good work!”
Jean Sinclair, External Verifier, One Awards

We also work with external providers who offer a range of courses to develop and enhance
our volunteers' skills including: 12 Step Awareness, Fire Safety, First Aid, Safeguarding,
Mental Health Awareness and Acupuncture Training.
Many thanks go to Northumberland Fire Service who delivered Fire Safety Training.
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This year volunteers and peers completed a variety of in-house training including: accredited
Skills for Supporting those Affected by Addiction, Peer Mentoring and Child and Adult
Safeguarding.

Training and education provided to support beneficiaries included: Strengthening Families
Programme, Community Reinforcement Approach and Family Training (CRAFT) Confidence
& Assertiveness, Understanding Teenagers, Wellbeing Events addressing, mental, emotional
and physical health, Sleep Hygiene, Drug and Alcohol Awareness and Overdose Prevention,
Harm Reduction and external NHS Health Trainer sessions.
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Partnerships
We regularly attend meetings and participate in partnership work within the
Northumberland Carers Strategic Partnership, Northumberland Drug and Alcohol Steering
Group, Wansbeck and Cramlington Hospitals Alcohol Development Group, and Regional
Carers of Substance Users Forum. We are a valued partner in these settings.
This year we have also completed some work in partnership with a Middle School in Wooler.
Sarah Tannock our Deputy CEO delivered some drug and alcohol awareness at Glendale
Middle School. Feedback from these sessions is as follows:
Teacher Feedback
“Thanks again for coming in, it was a really valuable session for both year 7 and year 8, both
in terms of supporting work that we do on healthy lifestyles in the science curriculum and
from a PSHE aspect. The verbal feedback from pupils was really positive, a number of
children told me that they'd never thought about drugs or alcohol as being something that
can affect anyone so I think the points that you made to challenge the stereotypes was really
effective. I've attached some written feedback from the pupils for you too, it's anonymous so
feel free to use it in any reports. It'd be fantastic if you'd be able to come in again next year
although I understand that it's difficult for small charities to fund school outreach projects.
Thanks again! 😊 “ Catherine Johnston, Science Teacher & PSHE Coordinator, Glendale
Community Middle School, Wooler
Student’s feedback:













It was a really good session and I learnt lots about drugs and to not use them
It was a great and interesting session and I learned a lot. I feel like it was a bit rushed
and if we had more time we would have learned more
It was fun, thanks
I think it was fun and good to do
It was fun and interesting to learn about drugs and alcohol
I really enjoyed this session and hope we do it again, but we could have looked at
some of the causes and effects 
The session was good= amazing but I want to learn more
It was good, the goggles made my head hurt
Helpful - I would like to learn more about what it can do to you and more stories
about people in prison
I think that this session was good but I think it would have been better if we learnt
more about the appearance of drugs in case someone came across a drug and didn’t
know what it was
It was really good and it opened my eyes to how dangerous these things could be
Thank you for your amazing session. I would like to know more about what kind of
drugs can kill you
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I have learned a lot but I will never have much alcohol so I am healthy
It was great and helpful. I would have liked to learn more about individual drugs and
their effects
I would like to learn the effects of certain drugs. I learned what it was like to be drunk
and the info was great
Good, fun learnt a bit. I liked playing with the cups
Very interesting, I would like more
It was good how she brought things to show us what they look like (drugs). Next time
it would be good to do more exercises. I liked the drug use stories you told us as well
I would have liked to have been taught how to spot people who have taken drugs
I think it was good to learn about it so people know it is bad for you
I think the drugs and alcohol session was fun and it was very educational 
I liked the beer goggles and I learnt loads
Drugs are bad for you because it makes people do bad stuff
I learned a lot about alcohol and drugs. I really liked wearing the goggles.

We have also developed a carer support group and counselling service in Berwick with the
support of the Day Hospital who kindly allow us to use space in their building free of charge
and also the local Library.
A key Stakeholder view on our CRAFT Programme supporting families in Berwick:
Escape hosted a series of workshops in the Berwick Centre to help those that care for people
who have issues with alcohol or substance misuse. We were delighted that we were able to
facilitate this as there is a huge need in the north of the county for this type of support. We
spoke to some of those that had participated and they said the support they had received
was first class. They felt valued, plus the advice and guidance they were given will ensure
they have the strategies in place to help them cope with the issues they face on a daily basis.
The participants felt they had benefited greatly from the expertise provided by ESCAPE.
Lesley Bruce, Education Lead - Employability & Berwick Locality, Learning and Skills Service,
Education and Skills, Northumberland County Council

In 2019/20 we will be working with AIM Northeast on development of satellite drop ins,
firstly at Hadston and then at the Briardale Centre, Blyth.

The Future
All plans for the coming year have been shaped and formulated by carers, peer mentors,
volunteers, staff and trustees. Our plans are based around the two key priorities that have
been identified:
1) introducing and embedding a new and stronger mutual aid approach that provides
training, opportunities and support to develop a bank of Family Champions who are ‘experts
by experience’ and who have expressed their desire to give something back and help others
to achieve positive change.
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2) piloting and introducing a new intervention support programme specifically designed and
targeted at children and young people whose lives are blighted by the drug or alcohol
dependency of others.
Over recent years, ESCAPE has been asked to work more and more with children around the
impact of their parents’ substance use on the child or young person. As well as the
programmes, family therapy, Family Events and respite breaks that children and young
people can access through ESCAPE, we have completed a small amount of impact work with
young people during 2018/19 due to referrals received. Due to being a small team we have
to be careful on how many of these referrals we take at any time.
At present this work takes the form of 1-1 work and can vary depending on the needs of the
child. For example, the three most recent young person referrals involved:1. A young person struggling with own use, behaviour and caring responsibilities for
younger brother.
2. A young person struggling with self-image, confidence and anxieties linked to her
experiences of living with a parent’s addiction as a young child
3. A young person’s frustrations with addicted mother but acting out in school, feeling
suffocated by loved one and worries around DV displayed by them to father .
The impact of living in families affected by substance misuse is serious and affects every
aspect of a young person’s life, with associated ongoing issues throughout adulthood.
The gap between needs and provision has widened over recent years and this is becoming
apparent by the number of referrals we receive, along with approaches by a range of
professionals and workers for advice and guidance.
The children we currently work with in the family setting have strongly articulated their
views on the need for further support from ESCAPE for children and young people. They
have told us that they enjoy family activities but would like further activities for them
specifically. We have had the opportunity to pilot a number of different interventions with
children and young people, for example the Strengthening Families Programme and group
sessions tailored to children and young people that were run when their parents were in
attendance at a CRAFT programme. In line with our model of support for adults, it has
become apparent that children and young people would also benefit from ongoing mutual
support and guidance as well as more targeted and structured interventions for their
individual needs.
A focus on our two priority areas, as identified above, will enable us to:
• reach and support more families
• build a stronger and connected network of support across the county
• support people, including young people, to ‘give back’ and ‘help others in similar
situations’
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With thanks to our Funders…

J H Burn Charity
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Summary Accounts
ESCAPE FAMILY SUPPORT LIMITED
(A company limited by guarantee)

Income from:
Donations & legacies
Charitable activities
Grants & Statutory funding
Other trading activities
Investments
Total Income
Expenditure on:
Raising funds
Charitable activities
Operation of the charity
Total Expenditure
Net income/(expenditure)
Transfers between funds
Net movement of funds
Reconciliation of funds
Total funds brought forward
Total funds carried forward

Notes

STATEMENT OF FINANCIAL ACTIVITIES
(including summary income and expenditure account)
For the year ended 31 March 2019

Unrestricted
Funds
£

Restricted
Funds
£

Total
2019
£

Total
2018
£

6

519

3,741

4,260

33,064

7
8
9

3,311
33
3,863

163,821
2,729
170,291

163,821
6,040
33
174,154

131,790
7,882
33
172,769

10

1,696

170

1,866

2,843

11

19,030
20,726

161,335
161,505

180,365
182,231

246,807
249,650

( 16,863 )

8,785

( 8,077)

( 76,881)

( 1,729 )

1,729

-

-

( 18,592 )

10,514

( 8,077 )

( 76,881 )

304,619

253,797

558,416

635,297

286,027

264,311

550,339

558,416

The Statement of Financial Activities includes all gains and losses recognised in the year. All income
and expenditure derive from continuing activities.
The notes on pages 24 to 33 of Report and Financial Statements document form an integral part
of these accounts.
Contact
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Head Office Address:
Susan Kennedy Centre
63 South View
Ashington
Northumberland
NE63 0SF

Telephone/Fax: (01670) 544055
Helpline: 07702833944
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